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Data
Conversion
& Migration

We make your data future-ready

Transform legacy systems and
fragmented formats into clean,
structured, and usable data.

Who We Are

We help you unlock the full potential of your

data. With proven expertise and cutting-edge

plans, we transform disparate, complex
information into powerful tools that drive

smarter decisions.

Data
Visualization

See what your data is telling you

Gain expert insights to identify
opportunities and challenges that
enhance operational efficiency.

What We Do
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Data
Aggregation

Your data, unified and accessible

Eliminate silos, reduce redundancy,
and reveal insights from connected
data sources.

Industry Expertise: From finance and healthcare to state and

local government, we understand your data challenges.

Scalable Plans: Unlock maximum performance and faster

insights, no matter how big your data gets.

Secure Foundations: Data safety you can trust without question.
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ALLIED DATA WORKS

PRECISION INTELLIGENCE

Why Conversion & Migration Matters

Gartner reports that 83% of data migrations fail, with over half exceeding budget. This results in missed schedules, cost overruns,
and compromised data streams. The bigger risk? Poor quality that cascades into inaccurate reporting and flawed decision-making.

Legacy to Future-Ready Systems Phased. Planned. Perfected.

We provide the reliable foundation needed to move outdated With a structured approach from assessment to go-live, we
systems to modern platforms with confidence and precision. provide clarity, control, and confidence throughout your migration.

Our Process

1. Assessment & Planning: |dentify sources and stewards, define mappings, assess quality, create resource plans.
2. Secure Extraction: Data is securely extracted from legacy systems to maintain integrity and compliance.

3. Profiling & Cleansing: Profile structure and consistency; resolve duplicates, gaps, and formatting issues.

4. Transformation & Mapping: Apply business rules; map source to target; document transformation logic.

5. Controlled Test Loading: Load into test environment; validate accuracy and performance; move to production.
6. Validation & Reconciliation: Reconcile records; conduct UAT; resolve discrepancies; secure final approval.

7. Final Cutover & Go-Live: Freeze legacy systems; execute ETL; monitor post-go-live for stability and readiness.

Your Benefits

 Uncompromising Accuracy & Integrity: Rigorous validation, data retention, and
reliable system performance.

o Compliance & Security First: Industry best practices with full privacy and
requlatory alignment at every step.

« Minimal Business Disruption: Layered testing, proactive monitoring, and smooth

cutovers that reduce downtime.
o Reliable Outcomes: Clear timelines, thorough documentation, and tailored control.

Trusted across users of these industry leading systems
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Allied Data Works, LLC is not affiliated, associated, authorized, endorsed by, or in any way connected with any of the companies listed herein. All trademarks and copyrights belong to their respective owners.

Ready to Elevate Your Data?
Let's talk specifics. Your data, your systems, your challenges, your timeline. We serve clients globally and deliver results close to home.
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	The Importance of Visualization; from Data to Decisions
	Actionable Insights

	Our Methodology
	Discovery & Planning: Define objectives, stakeholders, and success criteria to ensure clarity from the outset.
	Data Preparation: Clean, structure, and validate data sources, including metrics, dimensions, and benchmarks.
	Design & Prototyping: Develop wireframes focused on usability, accessibility
	Development & Integration: Build with scalability, security, and performance in mind, incorporating interactivity.
	Testing & QA: Technical testing, usability evaluations, and validation to confirm accuracy and reliability.
	Launch & Feedback: Deploy, train and document, and establish channels for collecting feedback.
	Maintenance & Iteration: Continuously monitor performance, resolve issues, and refine visualizations.

	Strategic Focus
	Alignment & Goals: Prevent stakeholder misalignment by defining goals, decisions, and users.
	Data Quality & Integration: Ensure reliable, complete data with clear sources and update frequency. Identify system connections and resolve technical issues early.
	Design & Adoption: Improve usability and adoption through accessible, interactive design and proper training.
	Scope & Resources: Define timelines, budgets, and resources to stay on track.
	Validation & Feedback: Avoid misleading outputs by planning for testing, feedback, and iteration.
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